C.C. Sheth College of Commerce, Ahmedabad.

6.1.1. Short-term, Medium-term and Long term Plan

As a part of its structured response to the NEP, the college has developed an institutional
perspective plan that has identified short-term (1 years), medium term (3 years) and long term (5

years) thrust areas.

S.N. Parameter Short Term Medium Term Long Term

1 Curricular Aspects | 1. Standardized course (1) Review and
plan, Introduce electives. update the curriculum
2. Introduce elective regularly to align
courses to cater to with industry trends
diverse student interests and emerging
and career aspirations. technologies.

(2) Explore  the
possibility of offering
interdisciplinary
programs to foster
innovative  thinking
and problem-solving
skills.

2 Assessment and Develop a

Exam comprehensive
assessment framework
that includes a mix of
formative and
summative
assessments to
evaluate student
learning effectively.

3 Online Learning Increase the use of ICT Develop a robust
tools for teaching and online learning
learning, including online platform to provide
resources, virtual flexible and
classrooms, and blended accessible education
learning models. options for students.

4 Student Diversity Implement policies

and  programs to
promote diversity and
inclusion on campus,
fostering a welcoming
and inclusive
environment for all
students.




5 Faculty Strength Recruit qualified faculty Foster a culture of
members to strengthen research and
the teaching and research innovation among
capacities of the faculty members by
institution. providing

opportunities for
professional
development and
research funding.

6 Student Support Implement measures to Expand student
enhance student support support  services to
services, such as include mental health
counselling, mentorship, counselling,  career
and career guidance. coaching, and

financial aid
assistance.

7 Research a research journal to

provide a platform for
faculty and students to
publish their research
findings.
8 Innovation and Create a conducive
Entrepreneurship environment for
innovation and
entrepreneurship by
supporting  student
start-ups and
fostering a culture of
risk-taking.

9 IKS Incorporate Indian

Knowledge Systems
(IKS) into the
curriculum to
preserve and promote
India's rich cultural
heritage.

10 Infrastructure Upgrade existing

infrastructure to meet the
growing needs of the
institution, including
classrooms and library
facilities.




11 Training and Organize training
Placement programs to enhance the
employability skills of

students and establish

partnerships with
industry ~ for  better

placement opportunities.

12 Extension Engage with the local
community through
extension activities to
address social and
economic challenges.

13 MOUs and Forge partnerships

networking with other institutions,
industries, and
organizations through
MOUs to enhance
collaboration and
exchange of
knowledge.

14 Quality initiatives Implement quality

assurance measures to
ensure that the

institution meets or
exceeds national and
international
standards.




